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                                                                        Policy 
Safety of the participants is the single most important thing on the field.  As such, an emergency action plan is 
necessary to the safety and well-being of all participants and spectators. 

Standard Practices 
This plan shall serve only as a guideline until trained emergency personnel from the Town of Falmouth or 
Mashpee are on site. Their actions and directions will supersede any plan put in place by the UCS. 
 
It shall be the responsibility of all Board Members, Head Coaches, and Assistant Coaches to carry out this 
plan to ensure the safety of our student athletes. 
 
Board Members, Head Coaches, and Assistant Coaches shall: 

1.   maintain and protect the integrity of this Emergency Action Plan on a daily basis. 
 

2.   to review and make improvements to this Emergency Action Plan on an annual basis. 
 

3.   shall ensure and maintain Emergency Contact information for all student athletes in the Team 
Certification Book  

 
5.  in the event of a Severe Weather Emergency, board members will activate the appropriate 

Severe Weather Action Plan. 
a. Extreme Heat Conditions  
b. Extreme Cold Conditions  
c. Heavy Rain Storms 
d. Hail Storms  
e. Lightning 
f. High Winds  

 
6.   in the event of an injury to a student athlete, a board member will provide support for the injured 

athlete and their family. Additionally, a board member will also provide support to the Head 
Coach to ensure appropriate documentation and reporting is completed properly. 

 
HEAD COACHES AND ASST. COACHES 

 
1.   Shall maintain and protect the integrity of this Emergency Action Plan on a daily basis. 

 
2.   The Head Coach will carry with him at all times during practice or games roster information with 

parent name and phone numbers. 
 

3.   Shall ensure that all student athletes arrive to practice and games with appropriate safety 
equipment, and that the safety equipment is being utilized and in a good state of repair. 

a.   Damaged or inoperable safety equipment shall be reported to the UCS Equipment 
manager to be repaired or replaced. 

 
4.   Shall ensure that there are two working cell phones at all practices and games. If cell phone 

coverage is not obtainable, it shall be the responsibility of the Head Coach to determine the 
closest land line phone. 



5.   The Head Coach will assess all reported injuries and decide course of action: 
a.   Allow player to continue playing. 
b.   Sit injured player for duration of practice or game.      
c.  Contact parent regarding injury. 
d.   Call for medical assistance as needed. (Call 911) 

 
          6.   Each team is responsible for their own supply of water or other necessary fluids. 
 

 

STUDENT ATHLETE 
 

1.   All student athletes are required to arrive to practice and games with all safety equipment. 
 

2.   All student athletes will report to Head Coach any inoperable or damaged safety equipment. 
 

3.   All student athletes are required to advise Head Coach of any injury. 
 

4.   All student athletes are required to avoid contact with teammates when diagnosed with any infectious 
disease. (i.e...Cold, Flu, Chicken Pox, Measles etc.) 

 

 

INJURY MANAGEMENT 
 

1.   All reported injuries should be taken seriously and assessed completely and properly by the most 
qualified person available. If no athletic trainer or medical professional is available the Head Coach 
shall assume the responsibility of assessment and determine the appropriate course of action. 

 
2.   The following injuries and management actions are ONLY guidelines to follow until the appropriate 

level of care can be obtained. 
 

Suspected Head Injury 
1.   Stabilize athlete’s head. (DO NOT REMOVE HELMET) 
2.   Determine level of consciousness (conscious, unconscious, alert, confused) 

a.   If athlete is not responsive call 911, maintain stabilization of head until 
                              EMS arrives. 

b.   Contact UCS Board Member  
c.   Contact parent/guardian. 

3.   Keep athlete calm, and still. 
4.   Keep athlete reassured 
5.   Determine neurological stability. Check sensation in extremities. 

a.   If athlete has any deficit call 911, maintain stabilization of head until EMS 
                               arrives. 
Suspected Neck Injury 

1.   Stabilize athlete’s head. (DO NOT REMOVE HELMET) 
2.   Determine level of consciousness (conscious, unconscious, alert, confused) 

a.   If athlete is not responsive call 911, maintain stabilization of head until 
                              EMS arrives. 

b.   Contact UCS Board Member  
c.   Contact parent/guardian. 

3.   Keep athlete calm, and still. 
4.   Keep athlete reassured 
5.   Determine neurological stability. Check sensation in extremities. 

a.   If athlete has any deficit call 911, maintain stabilization of head until EMS 
                               arrives. 



Open Fracture (Bone ends exposed through skin) 
1.   Stabilize injured extremity. 
2.   Expose injury site. 
3.   If open fracture, call 911, and maintain stabilization until EMS arrives.  
      DO NOT MOVE ATHLETE WAIT FOR EMS. 
4.   Apply ice. 
5.   If bleeding, control bleeding by direct pressure with sterile dressing. 
6.   Keep patient calm. 
7.   Reassure athlete 
8.   Contact UCS Board Member. 
9.   Contact parent. 

Suspected Fracture with deformity 
1.   If no open fracture, but deformity noted, call 911. 
2.   Stabilize injured extremity. 
3.   Expose injury site. 
4.   Apply ice 
5.   Athlete may be moved with caution. 
6.   Contact UCS Board Member. 
7.   Contact parent. 

Suspected Fracture with no deformity 
1.   Stabilize injured extremity. 
2.   Expose injury site. 
3.   Apply ice 
4.   Athlete may be moved with caution. 
5.   Contact parent. 

a.   If parent wants athlete transported to hospital, call 911.  
b.   Contact UCS Board Member. 

 
WEATHER EMERGENCIES 

 
1.   The senior UCS Board Member present will assume the responsibility of monitoring weather 

conditions. 
 

2.  When severe weather is threatening the senior UCS Board Member will follow appropriate 
Emergency Action Plan.                                                                                                                                                               

 
SEVERE WEATHER EMERGENCY PLANS 

 

Extreme Heat Conditions 
1.   When appropriate Head Coach should consider lighter practices. 
2.   Head Coach and Asst. Coaches will provide for frequent rest periods, and water breaks. 
3.   When possible Head Coaches should give rest periods in a shaded area. 
4.   On game days the Head Coach and the asst. coaches shall monitor all players for heat cramps, heat  
      exhaustion, and heat stroke. 
5.   On game days the Head Coach shall ensure to the best of their ability that players are rotated and  
      provided water and rest. 

a.   If conditions are so severe the senior Board Member shall coordinate with the referee adequate 
time for water and rest for the athletes, coaches and the referees. 

 

 
 
 



Extreme Cold Conditions 
1.   Parents shall ensure their athlete is properly dressed for the weather conditions. 
2.   Coaches should limit athletes to prolonged exposure to temperatures below freezing. 
3.   Coaches should monitor athlete during practices and games when temperatures are between 32° F  
      and 60° F, especially during wet and raining weather. 
4.   Board Members shall be diligent in monitoring practices and games in extreme cold conditions. 

a.   Conditions should be addressed age appropriately. 

 

Heavy Rain Storms 
1.   Coaches should refrain from practices when severe weather is forecasted. 
2.   In heavy rain conditions, Head coach should move athletes indoors or cancel practices. 

a.   Games should follow all game schedule requirements, the senior Board Member and the 
refereeing officials shall coordinate all efforts and safety precautions. 

3.   If heavy rain threatens with flooding, practices and games should be cancelled. 
a.   Coaches shall ensure that all players are picked up and not left at the field. 

4.   If flash flooding occur move all athletes and spectators indoors or to high ground. 
 

Hail Storms 
1.   During a hail storm, ALL athletes, spectators, coaches and officials shall seek shelter immediately. 

          2.   When conditions permit play may resume 

 


