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Policy 
It is the policy of the Upper Cape Spartans (UCS) to emphasize character, academics and leadership in all participants. The UCS 
was founded with the ambition of using youth football and cheerleading as a conduit in which to teach the youth of the 
community valuable lessons and develop character traits that will be useful on and off of the field. The character, academics and 
leadership portion of the UCS program is what distinguishes the Upper Cape Spartans from other youth sports and activities. The 
UCS wants to instill a sense of accomplishment in its participants, not a sense of entitlement. 
 
Coaches and administrators will be knowledgeable in all aspects of the UCS CAL program. 
 

Standard Practices 
The CAL program will be implemented on a daily basis and is the foundation of our program. Coaches are expected to follow 
strictly, the plan provided in this policy. 
 

Character  
Foundations Program 
The approach to developing Character is detailed in Dave Cisar’s 2011 publication “Developing Chemistry, Character and a 
Winning Attitude in Youth Football” pages 55-112. The following is an overview of the details of the program. Head Coaches 
will be given an electronic copy of the publication and implement it as detailed in the publication. 
 
Each Foundation block is a mini-lesson that is delivered by e-mail each week to Asst. Coaches, players, and parents by cutting 
and pasting lessons from the manual. Weekly lessons are chosen by the coaches and sent at their discretion. The lessons include a 
mini-poster that the player may print out and place in a prominent place like his or her bedroom door or on the fridge. 
 
Each lesson is a character trait such as “perseverance, effort, thankfulness or teamwork”. The lessons are in story format and 
include a short YouTube video clip that brings the story to life. Coaches are expected to quiz the players on the character trait 
throughout the week, finding examples throughout the team. 
 
Awards are issued the last day of practice during the week. It is the responsibility of the coaching staff to recognize players who 
have exhibited that week’s foundation theme. If there is a group where no one deserves the award, an award will not be given. 
 
Award: 

 The Foundation awards are painted rocks with the Foundation award printed on them. The award symbolizes the 
building blocks on which our players and our team are being built upon, the solid rock of character. 

 
The character portion of this program goes much further than the lessons that are provided by Coach Cisar in his book. Players 
are also expected to: 

 Hand the ball to officials as it is a sign of respect by the player to acknowledge the official at the end of each play. 
 Conduct the “Meet & Greet” competitive drill before each game.  
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Academics 
The academics portion of the program borrows heavily from Dave Potter’s “Character, Academics and Leadership” program 
developed for the Durham Eagles Athletic Association. References to Coach Potter’s program may be found in many Cisar 
publications. Copies of the original Durham Eagles Athletic Association Character, Academics and Leadership program are 
available by request from a UCS Administrator. 
 
Coaches will prepare teachers packets for each player on their team. A template for the teacher’s packet will be provided as an 
addendum to this policy. The purpose of the packet is to inform the teacher of the UCS’s dedication to academic excellence.  
Coaches should be prepared to work closely with teachers and school administrators to the benefit of their players and team. 
 
Coaches will make periodic phone calls to the players’ home to speak with the player and his or her parent or guardian about 
school work, household responsibilities and deportment. 
 
A “good news box” will be present on the sideline of each UCS team for players to submit “good news” such as excellent scores 
on homework, tests or other tidbits of information not relating to football in which the player should receive accolades. 
 
Coaches will send academic accountability forms to school with the players prior to each game to ensure that the player is doing 
well in school.  “No grades – No Play.” 
 
Coaches will inform players and their parents of the various awards, incentives and programs that are available to them in the 
pursuit of academic excellence. Academic awards and incentives are detailed in SOP UCS-10. 
 
Coaches will be aware of and promote the various programs that are available to the region or nationally to promote academics in 
their players.  Examples are provided below: 
 

 Boston College: During the 2012 Season, Boston College and the AYF are worked together to help promote higher 
education. During 2012, young AYC athletes will have the unique chance to experience BC Spirit Day, a full college 
game-day, including taking in all of the sights and sounds that make up BC Football and Cheer. AYC teams that 
register will also get to meet and be mentored by BC Football players and Cheer squad members. 

 EKnowledge- Test Prep: Thanks to eknowledge and supported by professional athletes from the NFL and MLB, we 
can help our youth continue as scholar athletes and get into college. Eknowledge is donating SAT and ACT College 
Test Prep Programs to American Youth Football and Cheer athletes, parents, and coaches. Programs are valued at 
$200, but families only pay a nominal fee of $13.84 per program for the cost of support, materials and registration                  

(plus $3.71 S &H). 

 
Leadership/Team Work 

Leaders are made, they are not born. They are made by hard effort, which is the price which all of us must pay to achieve any 
goal that is worthwhile. -Vince Lombardi 

 
Strong Links Program 
There are 14 leadership/team work traits that we hope to instill in participants. Coaches must be good models of leadership by 
showing justice, judgment, dependability, initiative, decisiveness, tact, integrity, enthusiasm, bearing, unselfishness, courage, 
knowledge, loyalty and endurance. 
 
A leadership/team work trait will be chosen each week by the Head Coach and explained to the participants. Each day they must 
exhibit this trait and when at practice explain how they had done so. A week is given so that all participants have a chance to 
share what they learned about the trait to the coaches and their teammates. An award for exhibiting the trait will be given as 
detailed on page 49-50 of the “Developing Chemistry, Character and a Winning Attitude in Youth Football.” 
 
Awards in the form of Strong Links are issued during practice throughout the week to those that exhibit the trait. It is the 
responsibility of the coaching staff to recognize players who have exhibited a leadership/team work trait. If there is a week where 
no one deserves the award, an award will not be given.  
 
Award: 

 Chain-link hung from dog-tag chain (Strong Links) may be awarded for leadership/team work  
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The Black Lion Award 
The Black Lion Award is given in memory of Major Don Holleder, former West Point All-American who died in combat in 
Vietnam on October 17, 1967 and the men of the Black Lions – the 28th Infantry Regiment – who died with him that day. 

The Black Lion Award is NOT an individual award in the same sense as a Most Valuable Player award, because it is intended to 
go to a player who “best exemplifies the character of Don Holleder: leadership, courage, devotion to duty, self-sacrifice, and 
above all, an unselfish concern for the team ahead of himself.” 
 
 

Community Service 
The UCS believes that when a community is doing well, its individuals do well. As important members of their neighborhoods 
kids need be actively involved in extracurricular activities that help them develop a sense of community. By aiding others who 
have less than we do, we have an opportunity to have a closer look at how they live and to be thankful for what we have. The 
sense of community comes with empathy for others, builds good relationships with the parents and other kids, and makes 
volunteers feel empowered because they are making a difference, because they are contributing, because they are giving 
something back. 

It is the responsibility of the Head Coach to implement Community Service outings for their team with the prior approval of the 
Board of Trustees and parent/guardian of their participants. Community service outings can be but are not limited to: 

 Visiting a local Senior Center/Nursing Facility 
 Neighborhood clean-up 
 Volunteering at the local Food Pantry or Soup Kitchen 
 Organizing a Food or Clothing Drive 
 Write letters to service men and women 
 Putting together packages for a children’s hospital 

 
 
 


