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Policy 

In an effort to facilitate the mission of the Corporation, the Upper Cape Spartans (UCS) has adopted a zero tolerance policy and a 
strict line of authority along which tasks and responsibilities are passed within the organization.  Such chain of command is 
necessary for not only command, control and communications but also for strict accountability, decision making and handling of 
grievances. 

 

Standard Practices 
Each team within the UCS association should function autonomously with the appointed head coach being responsible for the 
conduct of the team staff, players and parents.  Any member of the UCS who believes himself or herself to be wronged is 
encouraged to request redress with the party in question directly and informally. If the grievance cannot be settled at the team 
level for any reason, the matter will be brought to the attention of the Athletic Director.  If, for any reason the issue is unable to 
be resolved by the inclusion of the Athletic Director, it will be presented to the Board of Trustees for resolution.  
 
Depending on the nature of the grievance, the Board of Trustees may choose to address the grievance during a regular meeting or 
call a special meeting. All members involved with the dispute shall be present or may provide a signed affidavit detailing the 
nature of the grievance.  All Board of Trustee meetings involving grievances shall be open to all members of the organization, 
without exception. 
 

Procedure 
 All members will be required to review this policy to include coaches, players and parents.  A copy of this policy along 

with acknowledgement of receipt will be included in all registration packets.  The acknowledgement must be returned 
by official registration. 

 Immediately upon witnessing or receiving an eye-witness report of an issue, the person taking the report will contact 
the associated coach(es), head coach and/or the Athletic Director. 

 If necessary, the individual receiving the report will take immediate action to remedy the situation at hand, (e.g. if there 
is improper conduct on the field or in a game that must be immediately addressed).  Coaches, Trust Protectors and 
members of the Board of Trustees have the right to require an individual to leave the premises to gain immediate 
control of the situation.   

 If the issue of concern involves a Trustee, the party should notify, a Trust Protector or the President of the Board of 
Trustees immediately for follow up. 

 If, for any reason, the nature of the grievance cannot be settled between two or more parties, verbally and in a civil-
manner, a formal report will be filed with the Board of Trustees, using Add. UCS- 10 – UCS Grievance Form. 

 
Once in receipt of a written report, the UCS Board of Trustees will be required to follow these steps: 

 Personally interview the involved parties within one week of the report.  In lieu of an interview, a signed affidavit may 
be offered by one or more of the parties involved. 

 Upon reviewing the grievance and evidence, the Board of Trustees will make a determination on the proper action to be 
taken.  Any Trustee that is the subject of the grievance shall not have a vote in the disciplinary measures taken.  The 
action taken is at the discretion of the Board of Trustees.  A progressive discipline schedule is recommended but not 
required: 1) Verbal Warning, 2) Written Warning, 3) Suspension, 4) Expulsion 

 In certain cases, it is understood that the Board of Trustees may consider an act so egregious as to warrant suspension 
or expulsion from the association.  If such disciplinary action is required, the Board of Trustees will hold a special 
meeting within 48 hours, whereby the parties involved will be granted an opportunity to be heard by all members, 
trustees, officers and Trust Protectors. 

 

 

 
 


