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Policy 

It is the policy of Upper Cape Spartans (UCS) and the American Youth Football (AYF) organization to choose all of its coaches 
for both football and cheerleading, in the best interest of the children and our program. The coaching staff is dismissed at the 
conclusion of each season. There are no tenured positions. Therefore the selection process each year should be done as early as 
possible to allow ample time to prepare for the upcoming season. The Athletic Director will select all coaches with the approval 
and guidance of the UCS Trust Protectors and Board of Trustees President. 

 

Standard Practices 
Any individual wanting to be considered for any coaching position must fill out an application form and submit it to the 
respective coordinator. This applies to football and cheerleading, head coach or assistant positions, returning or first time 
candidates.  
 
Candidates will not be discriminated against due to race, color, sex, religion, national origin, physical handicap or disability. 
There are minimum age requirements for certain positions. 
 
Circumstances to be considered:  

 Seniority. Although there are no tenured coaching positions, experience and years of service in UCS will play an 
important part in the selection process.  

 Parents coaching their own children. In some situations it may be unavoidable.  
 Opportunity for movement of coaches to from one level of play to another.  

 
When the selection or interview process is complete, the respective coordinators will bring their recommendations to the Board 
of Trustees for approval. These recommendations may be for individual positions, or complete staffs. Selected head coaches may 
have input in choosing their assistants.  

 All candidates will be informed of the results and their status.  

 

All coaches at a minimum are subject to annual criminal offender (C.O.R.I.) and sexual offender (S.O.R.I) background checks 
through local and/or state authorities. (Refer to S.O.P. UCS-11 regarding the C.O.R.I. process)  

 Should the results of these checks reveal anything that would jeopardize the welfare of the children, or the program, a 
candidate will be disqualified.  

 Should the results of these checks reveal anything that would jeopardize the welfare of the children, or the program, 
after a candidate has been approved, the approval will be rescinded.  

 A disqualified candidate does have the right to appeal a disqualification based on the results of either background check 
to the Board of Trustees. 

 The President of the Board of Trustees must provide a written statement to the Blackstone Valley Secretary prior to the 
first day of practice stating that all required background checks have been completed and that all their coaches are 
eligible to coach. 

Circumstances may occur where other coaches could be added after the original selection process was done. If so a new coach 
may or may not be interviewed, but needs approval of the Board of Trustees and is required to have a background (C.O.R.I. & 
S.O.R.I ) check done similar to the previously selected coaches before they can begin coaching.  
 
The number of coaches per team or squad is limited to the number allowed on the official roster form.  
 

Once coaching staffs are in place, the Athletic Director or Cheer Director will give them a list of responsibilities and their plans 
for the upcoming season. Agenda items could include:  

 Coaching Standard of Conduct and disciplinary actions.  
 On the job training. How to run a practice and how to prepare for game days.  
 Development and use of a coaching handbook.  
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 Weekly meetings during the season.  
 How to address problems and deal with negative situations.  
 Involvement in non-coaching activities such as fundraising, game day support, fieldwork, etc.  
 How to get parents involved with the team.  
 End of the year performance evaluations and recommendations for next year. 

 
There must be at least one Head Coach twenty-one (21) years of age or older on the field at practices and games at all times for 
the first twelve (12) participants on a football team or cheer squad. There must also be at least one (1) coach eighteen (18) years 
of age or older on the field at practices and games at all times for each subsequent twelve (12) football or cheerleading 
participants.  
 
 

Coaching Requirements 
The UCS will abide by all regulations stipulated by the appropriate governing bodies with regards to the requirements for 
coaches.  Members of the UCS coaching staff are expected to serve as more than just coaches but as role models, mentors and 
tutors, therefore the requirements of UCS may exceed the minimum requirements mandated by the governing bodies. 

 
Head coaches must be a minimum of twenty-one (21) years of age prior to the first day of practice.   
 
Assistant coaches must be a minimum of eighteen (18) years of age.   
 
Head coaches and assistant coaches must have graduated from high school or hold a GED certificate prior to the first day of 
practice. 
 
The following are requirements for any candidate wishing to serve as a head coach for a flag, tackle, or cheer team: 

 A minimum of one year prior experience coaching flag or tackle football, or cheer respectively. 
 C.O.R.I. & S.O.R.I certified  
 Taken and passed the AYF/AYC Coaches Certification Course (Coaching Football/Cheer the AYF/AYC way) 
 Taken and passed any courses/clinics required by governing bodies (conference, AYF, AYC, etc...) 
 Ability and willingness to commit to fully supporting and implementing the UCS C.A.L. program 

 
The following are desirable for any candidate wishing to serve as a head coach for a flag, tackle, or cheer team: 

 Attendance of clinics 
 Investment into coaching materials in order to become a better coach 
 Additional coaching certifications (USA Football, YFBCA, ACA, NFA etc.) 

 
Failure to meet any of the above requirements disqualifies the potential candidate from serving as a head coach. 
 
The following are requirements for any candidate wishing to serve as an assistant coach for a flag, tackle, or cheer team: 

 C.O.R.I. & S.O.R.I certified  
 Taken and passed the AYF/AYC Coaches Certification Course (Coaching Football/Cheer the AYF/AYC way) 
 Taken and passed any courses/clinics required by governing bodies (conference, AYF, AYC, etc...) 

 
The following are desirable for any candidate wishing to serve as an assistant coach for a flag, tackle, or cheer team: 

 Attendance of clinics 
 Investment into coaching materials in order to become a better coach 
 Additional coaching certifications (USA Football, YFBCA, ACA, NFA etc.) 

 
Failure to meet any of the above requirements disqualifies the potential candidate from serving as an assistant coach. 
 

 

 

 


